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Preface

The information contained herein is for public record and has been compiled for dissemination
as reuired by the Charter and Ordinance of Grosse Pointe Shores. The report itself is distributed
to the City Manager, members of the City Council, Public paitsonnel, and the media. In

addition, the report will soon be available for viewing on the citgbsite.
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Mr. Thomas Krolczyk
March 7, 2@0

Interim City Manager
Grosse Pointe Shores

Dear Mr.Krolczyk,

It is my privilege to present the 20JAnnual Report for the Grosse Pointe Shores
Department oPublic Safety. The Annual Report is the official record of the activities, events
and training related to laenforcement, fire iponseand emergency medical services for the
year.

The Publc Safety Department continued to work throughout 204ith the Grosse

Pointe YachtClub and Ford Housewith numerous pedestriatraffic control and security
projects. The GPYC has mapsojects underway and Ford House is curreintihe final stages
undergoinga total rebuild of the activitgenter and administrative officedn 2019, my office
approved a totabf 16 LCC, fireworks and run permitdthe Michigan Liquor Control
Commission also approved a Class C licenselfief-ord House.

| am reporting that our Part | crimes, which are categorized by the FBI as the eight most
seriouscrimes against persons or propeigreased frona total of10, in 2018, to 29, in 2019.
Theincreaseeflects airectrise inlarcenyfrom autocomplaints fom 7, in 2018, to 24, in 2019.
Grosse Pointe Shordéxlice made two arrests and sustained convictions for these crimes of
opportunity. The hgh visibility of our uniform patrol units and theofficer-s diligence in
investigating individuals and vehiclesoving aboutthrough our communityare two factors
directly related tckeeping these numbeegtremely low In addition,Public Safety continues to
remind all residents that larceny from agtumplaintsare crimes ofopportunityand vehicles

need to remain lockednd valuablesemoved andtept out of sightto prevent these crimes
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Together, with the helpf our residentghe number of theseportedncidentswill remainlow.

| am pleased to report that of thePart | categories, Grosse Pointe Shores repertscriminal

activity in 4 of those areas.

Part Il crimesarethose less serious reported offes, decreasedyy 66 from a total of
124, in 2018, to 58, in 2019. Theselower totalsreflect a reduction in fraud/identity thefts and
Operating While Intoxicated (OWIlarrestsGrosse Pointe Shordégms a zerdolerance policy
with intoxicated drivers andill againfor 2019 have a Public Safety Officer recerg an award
from MADD for OWI enforcementAlcohol related enforcement was responsible3arrests
in 2019. Throughout the Grosse Pointe communities, patrol officers are observing a decrease

in OWI arrestspartially due to the increased use of public transportation.

Even thoughGrosse Pointe Shor@art | andPart 1l crimes remain historically g the
diligentinvestigative efforts of our detective bureaith the assistance of the uniform officers,
remain fully engaged in solving the criminal activity tiwat uncover or is reported to uQur
overall clearance rate, defined as those crimes that are cleared through aggressive investigation
with arrestsor confessionwas 36% higher tha the average clarance ratdor the State of

Michigan

The number of vehiculaaccidentsncreased byl1 from 35, in 2018, to 46, in 2019.
Officers issued a total df071 hazardous and nemazardous violations in 2@ generating
$211,285in violation fines and related court costs. Throughout each school year, we create
target enforcement zoseon our east/west streets because of drngehicle volume and
excessive speeds on these sub roddee department has made this enforcementaityrito

protect our children and all side street pedestrian and vehicular traffic.
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Public Safety consistently enforcesthes2 AM ®No Parking on city s
assists our night shift officers in identifying those vehicles thaparked illegally orarenot

registered in this community.

Grosse Pointe Shores is reportihgtructurefires for 20B. Both of these multalarm
fires occurred on November 16, 2019. At 6:02 AM, we received a recorded fire alarm at 60
Roslyn Rd. At 6:0RM, the resident called and stated the home was full of smoke. An interior
attack wasnitiatedandquickly the Incident Commandeulled a 3 andthena 4" alarm. After
the fire was extinguished, the investigation revealed that the fire stattesl gias fed fireplace
and burned through the mortar joints into the open wall space and spread vesnchlly
horizontally While all of our apparatus was committed to this incident 75% of all the
apparatus and personnel in Grosse Pointe, we recenatier reported firat 8:30AM in the
basemenat 67 Greenbriar Lanél he cause of thisire was electrical and started in a wall outlet.
A GPS supervisor left the Roslyn fire and proceeded to Greenbassésthatlocation. Upon
arrival, he obgrvedheavyblack smoke charging out of the basemeobr into the garage.
Mutual aid was requested and receifreth Grosse Pointe Park, Harper Woods, St. Clair Shores
and the Detroit Fire Department. Even with the delagsgonse, apparatus was on &cen8
minutes. Firefighters from these four departments had never worked or trained together, yet they
quickly extinguished this fire, containing fire and water damage to the basement. This response
further demonstrates that when the bell rings, noenatterethe location, firefighters respond
to any reported emergency and work well togetl@gnosse Pointe Shores records warecked
going back into the 1940-s and therenthe@ave ne
same date and timeQur firefighters responded #mutual aid fires outside of our community
and received 5 mutual aid responses from other departm@ftige responding to these mutual

aid fires is great training, | require our command staff to maimaimouse handson training,
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as well as academy leveducationto keep our officersactically proficientand safewhile on

the fireground.

Our residentsalso play an importantrole in preventing structure fires within our
community. Maintaining heating and cooling systems, clothes dayatdireplace and chimney
maintenancgalong withcommunityfire educationall contributel to a year witlonly 2reported
fires. In theevenyears, to commemoratere Prevention Weeksrosse Pointe Shores hosts a
Public Safety open house October On October 8-10, 1871,the Great Chicago fire killed
hundreds and burned four square miles of the city. The sameanigity large foredire took
place in and around Peshtigo, Wisconsin. It burned approximately 1,200,000 acriss and
consideredthe deadliest wildfire in American history, with the estimated death%260
Wisconsin residentsThese two historic events are continuous reminders of the devastation that
can be caused by fire. We encourageaesidentgo join us at the open house to learn more

about ways to protect theirrfélies and their homes.

In the area of Emergency Medi Servicesour run volumevasup by a total of38runs
in 2019to 128 from 90 medical calls for servicen 2018. Comprehensive data for our
Emergency Medical Services, including response times and mutual aid, can bie finereMS

section of this report

As was previously reported marlierannual repod Medstar Ambulance continues to
provide emergency medal services tamur neighboring communitiesThis has reduced our
overall runvolume;however, it allows ouprofessional medic servicesremainmore available
for the Grosse Pointe Shore®mmunity and many residentsin the Village haveresponded

favorably to this
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2019 continedto be a challenge to Grosse Pointe Shores and many neighpohbiig
safety departmentsvith recruiting and retaining qualified public safety officers. The varied
benefit packages offered in some communititen attract younger officers to ma&enove.
Nationwide there has been a 63% decrease ifiegtpns being submittetb become police
officers. Currentlyin the U.S, 8.5% ofall officers are eligible for retirement and another 15.5
% will become agible within five years.In 2019, Lieutenant William Nicholson retired after
29 years of service and PSO Jesse LaFriniere resigned his position after 6 years of service to join
the Grose Pointe Park Public Safety Departmehs. | draft this letter, Grese Pointe Shores is

in need of two Public Safety Officers, which represents 12.5% of my road. patrol

Our Public Safety supervisors aRdblic Safety @icers remain committed to Police,
Fire andParamedidraining, and this is reflected in their competent and efficient delivery of
senice to our residents. In 201 cofficers participated i1, 430 hours of academy level and-in

service training

As your Public Safet{pirector, | continue to serve on the executive boairthe Traffic
Improvement Association of Michigan (TIAQur traffic engineering firm My position on the
boardrepreserglaw enforcemenagenciesn Wayne Countyandprovides Grosse Pointe Shores
with &ip front information regarding new traffic statutes and regulatidnsaddition, Iserve
on the Macomb Criminal Justice Training Center, Police AcadEmgcutiveBoard. This
position, which meets quarterlgllows us inputand participatiorinto academy training and
equipment. The Macomb Police Academy one of the highest rat@cademies in the State of

Michigan and weexclusively utilize their acadentfgr our recruitofficer training.

In Novemberof 2019, the Public Safety Departmengiceived a generous gift froalifelong

residentwho requested anonymityThese funds were used to upgrade our photo capability in our
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prisoner processing aredn 2019, we received over$,000in grants and gifts to the department.
We are very grateful to these residents and many others who have made donatiorRlbdidhe

Safety Department.

In recognition of distinguished service, the 90&cipient of the® D/ r ec t o0 fis- s
Sergeant Ramdd Coste. Sgt. Coste agwenty-year veteramf the departmentandin addition
to his regular patrasupervisorassignmergon Platoon #, he willingly acceps many other
responsibilities. Ronis a Syt/Paramedic and a leader in all aspects of Pokire,and EMS
operations and is thgincipaltrainingofficer for the departmentSgt. Coste drafts and executes
all of the training orders throughout the year and is responsible for the emergencysseafline
the fire division. It is my distinct pleasure to recogni&ergeant Ronald Costes the 209

recipient of the Director-s Award.

The Department wishes againextend its gratitude to our Public Safety Chaplain, Fr.
Richard J. Bartoszekr. Rich s a Roman Catholic secular priest with the Archdiocese of Detroit,
and the Director of Spiritual Care at Beaumont Hospi#absse Pointdn addition he serves
numerous parishesithin the dioceseFr. Rich began his service with Grosse Pointe Shores in
October of 2014 andas been calledponseveral times torpvide our officers with support and
counseling.Fr. Rich is experiencing the importance of police patrol as he is occasionally riding

with the officers in the scout car.

On October3, 2019, Mak Wollenweber resigned his position as the Grosse Pointe
Shore<ity Manager For morghaneight years Mark was my direct repgtoviding leadership
and guidancéo public safetyandall city departments Throughout myforty-two years in law
enforcement| have serveavith five City Managersand althougtthey wereall competent

Ma r lprofessionakcredentials, and his years of dedicationmionicipal governmentclearly
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made him astandout Mark has been an incredible mentor and | ameajthto call him my
friend. Pr i or t deparilee,thkeitysalso received theetirement papers frorhaurie
Duncan,ExecutiveAs si st ant to the City Rbyeaeacgreer, she Thr o
served in evergapacity in the citypublic safety public works,municipal court,Osius Rk,
clerical andadministration Her ability to transition within each of thesgsignmentanade her
extremely valuable to the overall operations of the cllye extend our sincergratitudeand

bestwishesto these two dedicatgmofessionalsisthey will be greatly missed.

In closing, | would like to take this opportunity to thank Mayor Kedzieaskithe City
Councilfor their continued support of the Public Safety Department. Our offitans created
a strong and trusted relationship with our residentsvaaice a tremendous effort in their traigi
and service to our communityl am proud to servevery dayalongside these dedicated

professionals.

Sincerely

John J. Schulte
Chief of Police/
Director of Public Safety
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10



0%

Grosse Pointe Shores Public Safety®2@dnual Report

Personnel Roster

Name

John J. Schulte

Scott A. Rohr

Kenneth V. Werenski

Douglas J. Fraser

James A. Wardowski

Ronald L. Coste
James T. Tassie
Tony V. Spina
John J. Jebrael
Jason ERengert
Terrence E. Brown
Jason M. Cook
Ryan J. Wilson
Zef Bojaj

Michael Najm

Patrick Riney

Jeffrey Roybal

Rank

Chief of Police
Det./Lieutenant
Lieutenant
Lieutenant
Sergeant
Sergeant
Sergeant

Sergeant

Public Safety Officer

Public Safety Officer

Public &fety Officer

Public Safety Officer

Public Safety Officer

Public Safety Officer

PublicSafety Officer

Public Safety Officer

Public &fety Offcer

11

Date Promog¢d

12.26.12

12.26.12

12.13.19

06.20.00

12.26.12

03.03.14

12.13.19

Date Appointed
01.26.12
05.03.96
12.18.92
12.09.96
12.07.95
12.07.00
06.10.96
12.07.00
01.02.90
12.14.01
12.07.06
12.17.13

09.30.15

05.16.17
02.06.19
02.18.19

1217.19
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Public Safety Administrative Clerks

Geographic Jurisdiction

12
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ORGANIZATION CHART ADEEEMBERL, 20D
DEPARTMENT OF PUBLIC BAFE

Chief of Police
John J. Schulte

Shift Commander
Lieutenant
Douglas Fraser

Investigations/Special Operations

Detective/ Lieutenant

ShiftCommander
Lieutenant
Kenneth V. Werenski

Scott A. Rohr

Platoon #1 Supervisor Platoon #3 Supervisor Platoon #2 Supervisor Platoon #4Supervisor
Sergeant Sergeant Sergeant Sergeant
James T. Tassie Tony V. Spina Ronald L. Coste James A. Wardowski

PSO PSO PSO PSO
Jason M. Cook ' Ryan J. Wilson John J. Jebrael ' Jason E. Rengert
PSO PSO PSO PSO
Mike Najm ' Jeffery Roybal Zd Bojaj ' Terrence E. Brown
P

Vacant SO

' Patrick Riney '

13
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DEPARTMENT ACKNOWLEDGEMENTS

DEPARTMENTAL AWARDS

CITATION

A citation is awarded for outstanding performance, involving the initiation of an action
that potentially exposes the officer to personal risk. Actions that merit a citation are of a
nature that brings unusual credit to the department and/or the law enforcement
community.

LIFESAVING

Life saving awards are earned for those officers that are directly responsible for the
saving of a human life.

COMMENDATION

A commendation is awarded to those officers who perform outstand ing service in a
specific task, or evolution with distinction and as a credit to the shift and the
department.

UNIT COMMENDATION

Unit commendations are awarded to a group of officers that perform outstanding
service while working as a team to achieve a mmmon goal or outcome.

MERIT

Merit awards are earned for outstanding performance of duty under difficult situations
or conditions. Merit awards can be achieved for dedication and diligence over time in
the everyday performance of duty.

DI RECTORGS AWARD

The Directorés Award is awarded to the
the expectations of the job description and performs at a level not bound by what is
expected, but what is required for the efficient operation of the department.

14
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2019 Department Awards

DirectorsAward: - Sgt.Ronald Coste

Unit Commendation- Lt. Scott Rohr

Unit Commendation - Sgt.RonaldCoste

Unit Commendation- PSO John Jebrael

2 Unit Commendations- PSO Jason Cook
Unit Commendation- PSO Terrence Brown

Unit Commendation - PSO Ryan Wilson

Separatiors from Service

LieutenantWilliam C. Nicholson Retired-07/30/2019
PSO Jesse Lafriniere Resigned8/30/2019

15
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Personnel Overview

As ofDecember 31, 2(d, the Village of Grosse Pointe Shores employédwarn officers and

11 civilian administrative paftime clerks. Our Public &fety Departmentwasthe first in the
nation, comprised of entirely triple trained officers: certified and or licensed to provide police,
fire, andparamedicservices.At full strength, the department enploys13 licensed paramedics,
certified inAdvancedCardiacLlife Support (ACLS).

The principle role of the Department continues to be proactive and preventive patrol of the
community. The majority of staffingor 88%remains assiged to daily patroland supervisory
activity. The Detective Bureau / Special Operations is managed by one command officer and
supplemented by additional staff when needed. The command officer assigned to the Detective
Bureau also serves the Department agéform shift commandemwhenadditional supervisory
coveragefor the uniform divisionis required. Tis dynamic structure continuds savethe
departmentin costs by reducing the need fawertime. The Public Safety Clerks provide
administrative suppdr to Public Safety, Public Works, Parks and Recreation and the

administrative staff.

16
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POLICE DIVISION

Uniform Division

In order to maintain uninterrupted 2four service to theeommunity the department, operates under
a 4-platoon system. Each of thepflatoons consists of shift supervisors and public safety officers. Two
Lieutenants are assigned as shift commanders and each Lieutenant manages 2 platoons. The shift

commanders ee direct reports to the Director of Public Safety.

The platoons each work2-hour shifts and rotate every 6 weeks from days to nights. The patrol shifts
are responsible for the protection of citizens and their property, as well as the enforcement aiaws

ordinances within the city limits.

Routinely, the patrol officers respdrto citizen calls for assistance, enforce traffic codes and ordinances,
conduct field investigations, and assist with any special programs or activities occurring within the

community.

17
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The patrol division is the backbone of our organization and is resple for the personal and
professional relationships that exist between the department and the citizens of our city. In 2019 patrol
responded to 2,202 calls for servicBatrol Officers logged agstimated194,500 miles ongtrol. The
ofi @Ee[ JoC }vd & AJS3Z 3Z %op 0] % E}ul}s o tneeADeParkje@I]vP % &
personnel and our valued residents. It is this relationship that contributes to the pride of being a

resident of Grosse Pointe Shores.

Motor Officer. Sgt James Tassie
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