A meeting of the full Blue Ribbon Operations Committee of the Village of Grosse Pointe Shores (BROC) was held on
Wednesday, September 12th, in the Council Room of the Grosse Pointe Shores Municipal Building. The meeting was
called to order by the Chairperson Mary Anne LaHood at 6:05PM.

PRESENT : Chairperson : Mary Anne LaHood
Secretary : John L. Booth, Il
Council Liaison : Dan Schulte
Members : Elizabeth Eldridge
Connie Houin
John Renick
Cheryl Holm
Allan Broad
ABSENT : Member : Dr. Quresh Khairullah
Marlena Stahl
ALSO PRESENT : City Manager : Mark Wollenweber
Public Safety Chief: John Schulte
Public Works Director: Brett Smith
Council Member : Kay Felt

APPROVAL OF THE MINUTES
Approval of the minutes of the previous meeting of the full BROC, having been delivered in advance of this meeting,
upon motion to accept were seconded and approved without discussion.

DISCUSSION :

Chairperson LaHood first confirmed that all members present received as distributed at this meeting by staff a packet of
information sheets regarding both information previously requested by Sub-Committee A on staff/department daily tasks
and time sheets plus a summary outline and correspondence relating to the Village meetings and discussions with
SEMCOG in August. She then requested that the Administration deliver the same packet of information to Dr.
Khairullah as soon as possible.

City Manager Mark Wollenweber reported that the Village has retained as an outside paid consultant, Roland Austin, a
Shores resident and HR professional , to assist the Village in drafting new job descriptions for each Village position to
include not just job requirements but also details of job responsibilities and duties which the new hire will agree to
perform to meet the Village expectations. These new job descriptions are a particular request of the public safety chief
John Schulte. Mark stated that the process of drafting these job descriptions is now well along and proceeding to review
and then adoption in the near future.

Sub- committee A did not make a report at this meeting as it has been waiting to receive the information delivered by
staff at this meeting, which the sub-committee will review and discuss at its next meeting. The Sub-committee A
members present then agreed that their next meeting will be in two day on Friday, September 14th @ 9:00AM here in the
Council Room.

The Sub-committee B report was delivered by Allan Broad. He referred the members to the packet of material just
distributed and commented that he prepared the summary overview and outline of the SEMCOG department overviews
and recommendations for improvement printed in bold and titled : "PUBLIC SAFETY", "PUBLIC WORKS", "GPS
FINANCE AND ADMINISTRATION". Chairperson LaHood then requested that copies of these summary outlines be
attached to the minutes of this meeting. Allan then continued his report and commented that his outline format was
copied from August SEMCOG meeting whiteboard notes by discussion leader Dave Boerger, Director of (city)
consulting Services for SEMCOG. Chairperson Lahood requested that the SEMCOG correspondence and Allan's bold



summary of operating department overviews and recommendation be attached to the minutes of this meeting.

Allan Broad emphasized that the SEMCOG overviews and recommendations while highly complementary of the village
department staffs felt that an area for improvement is more and better cross training of department staff, especially the
administrative staff . Mark Wollenweber then commented that he agreed with SEMCOG and personally is focused on the
joint position of Finance & Treasurer as one very important position that is vulnerable. He stated that one way to address
this issue is to reassign the task of allocating medical expenses amongst the 5 Pointes in their joint insurance pool to
Grosse Pointe Woods and to update and upgrade the Village finance and assessing software to interface with the software
now used in the other four Pointes and by the Wayne County Assessor Office. Mark then stated that one of his greatest
concerns is back up for the Finance Director/ Treasurer, for whom he has great respect, and improving on the separation
of responsibilities required by standard audit good practice, which today is limited to a separation of cheque authorization
and signing.

Allan also discussed a summary sheet which SEMCOG provided which compared each Village department full time
positions per 1,000 residents to the average full time equivalent department staff size of all cities in S E Michigan , all
Michigan cities, and all cities nationally. He explained that this sheet was not included in the distributed material because
SEMCOG provided no details or special circumstances to make direct comparisons valid. He did, however, discuss a
sheet of direct line item operating expenditure comparisons

amongst the Shores, Orchard Lake, Franklin Village, City of Grosse Pointe, and Bloomfield Hills. He noted that there
were substantial disparities amongst all five cities which begs for further investigation. Regarding department minimum
staff size, he commented that the observation by SEMCOG that the Shores is operating with bare minimum
departmental staffs currently, needs to be also viewed in the context of the general broad comparison of other city
department averages which appear to indicate that the Shores has nearly twice the department full time employees per
1,000 resident as the average of Michigan or even SE Michigan cities...in all departments. The committee discussed this
last point and concluded that here again the sub-committees need to drill down to understand the alternatives other cities
use to provide resident services comparable to current Shores resident services. It also would appear obvious that this
departmental staff size discrepancy is yet more evidence of the need for departmental collaboration amongst the five
Pointe communities to better align the Village department costs with the best practices of today.

The committee noted the SEMCOG observation that the Village should prioritize resident services to better understand
what services might be cut or reduced if revenue continue to decline. While everyone present agreed, the majority of
those present did not support

a recommendation for a new resident /service survey for several reasons: too soon after the last contested election, too
expensive and not budgeted since any new survey on which the Village were to base management decisions would
require the statistical reliability of a professional research firm for statistic reliability and a properly weighted
questionnaire and the management time involved in drafting and vetting a list of questions.

OLD & NEW BUSINESS: ... none

DATE OF THE NEXT MEETING OF THE FULL BROC COMMITTEE : ... Wednesday, October 10th @ 4:00PM in
the Council Room of the Grosse Pointe Shores Municipal Building

ADJOURNMENT : ... There being no further business to come before this meeting, the full committee agreed to adjourn
the meeting at 7:51PM.

Respectfully submitted,

by John L. Booth, 1l
Secretary ,
Blue Ribbon Operating Committee,
Village of Grosse Pointe Shores



